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iTrm vfaF8taa rfertma ife 6ii
(Overview of Performance of the Department of Fisheries)

qtFafte qq rug a th qfa
qtFife i`9"¥cQ-* to a57 rm rfe
Tfa fffi in:ffltrmiT i5iofife fro q`w GTfro vim qi57iF ffiicf ® qFani ar:57Trm qalife ffl
`o>@ qu (rna cut fRTft'a a.¢o let:rl flq` giv fuel 'a Gap-5¥ch3t»la crful (`a.c\> ®lngT3rty ir`mant5a
iFanm fafli© s` qeca q`FTent© stq gfi ffi Stare  a.os xt5T:ri I qrmtma trffi `arcw eniie qTffro enii  ¢o
tlft qTtq qlp caltaJi fang f6F iqofqRT     (`o>¢-sq,  `osq-sb.  a  `osb.-s>)  di q`w se`rm f®   8>.o8,  8`.qq  ¢
80.b8  c]F cffi aFi fa9ti5f* qfa     (`O>¢->q,  `Osq->b.  a  `Osb.-s>)  ¢b.COO.¢b.,  ¢b>Oa.80  a  qosc`>.O`
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(4Fa¢, Qo±o) I

rm e wteng
•     9\!9`¢c¢fl 5iiiFiT, qeyft5rsTrFTTffl on, enF7 ® 5rrm sqiJan qrfu8i5T ;
•      \stciiq!@\Oi, qTtRI qTan enenen8 €em e\slqtqrsa; gtq;

•     enfa aaT€ gil qq: rfu rm q5Tan rna en ® fa53rcttFa arthgiv €Om;
•    ffl a elm FTtffl ffiza qrq~ a \:9i?,fli+lap rq¢q igq: qHm arma qi§iq ;
•     t5tEitqir qrQ en fife ctry faffl vgiv]rqlq>iRltl qiTmsTT qi5ii;
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•     bTxpi5 qltea s`qliiF rere<Qtfla   (`Os`-sO: sb..to EiF CFT.6F)  c5tw 80%  4q3 q@ wqmH mtQg S`9miF
fas qEraa (`O>`-sO: a.¢> ai7F CFT.6F)  c5tH `0%  qfS q5Th;

•     anThtRI6e`mafaeqecaii      (`os`-so:  a.os  apF5cq.6T)  a5Tq  `o%  flq: ffimtEa8`9ma
ror¢qQcflfl  (`Os`-sO:  a.b.a E]7Fi CFT.B])  c5-cH sb,%fi an;

•     t¥i-@RIoic< qTE e qQq7eiTi5 5i7 €t5 ife "enT9ts nI 3i{ctg qffro enH enmact
•     Rife fs:fisTie ® enqq7Tt5ig  iTOwiFi5 5i7 aenffi q5zffliii s.`O fen 5t]ita 3fiTmaft
•    iTqrmys~ rfu qey6t5 FTFma TTtEg oniT ® QtTtma Tap faf±Oi;
•     ta¢iir qq¢tpiT wi7 fas Tea (Qos`-so) <t5 Ofha (`¢%) ed:giv TfB an;
•     q`fflrfuyq¢qj®iaitn-fl iqiH fas qH t`Os`-sO) {t5 `0% Tfaey;
•      sT`q7BiT mastaq> q`wh a iTe`wQiaa2ii\9Ti\9q>fley q5TaanmiT iif±.cii c`ifl q`iatey fas qEEQOs`sO)et5 `aryo

Tffroq
•      \:Fi.¢\aitt6¢ qTenta iTTQ e f6:fS >idqgic3fl ae artq 8i5q EN q7iqi¥i9m e qiiqani qjiiqT  9It9 com;  `qq:

•     FHfaap q`q7qTapma givch anrm ffifi5©cta WFT qas 9rfrfu qrffltffl I

QqQOwl`> vfu wh an qfro
•     crmffl aqq c€. an q`u anim{ a sq¢ c€. faF fflffi Hffl, `¢s cF. Bit crmT iTTE 'q<apq>siq, qQ`ffl

qTcatq fatThffro>o 6 Ofife Fe`u 5fflRE Frgiv eiTiiiT e FiTrm flusq © qe`FT fflTrfu ffro ® rmxp
•     FiFi5T sErma ":Orq at:J¥ii rty aTtxpT >.O`Oao eT7F ei;i q`FTrm/xpt]t5Tife eifirFft ei7iTi qq: `aqa

anffl ob-oo 6 fin q<siT cwm en q5ar ;
•     aenftw F`FT a T`FT9rm `0,¢®0 © Fqm si:tr€ e qasey ¢q< sb.O` S FFra cTfas fifroq; qq<
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enTi5|iis
iTqIT vfama FT (vision), qffro (Mission), c~ wh ® aptae

>.> giv (Vision)
q`q7m ©e`q gt© enffa enffro rfu quay, rfu fir a Tat " fi I

>.` vffro (Mission)
iTeqT a f}:ffro qmiiT e7qigqcoorma © S`ma fi q5Ta cma q® rfu Fct a aeHfi qiv TfS Qq: ae
wFtftTen q3a€cct 67H9 enma Tpch "EN m!ma qtapa €t® en€ IaptEiq im¢RT rfu iTQ`rm a F`rfu
i5en ar:eTTtFTxpa waf->ii>I itaq. tFta an8F5i5 6iEN mi¢F I

>.a C~ Sgiv*uTiq= (Strategic Objective)

>.a.> qq" qftw a- -
a.       cue q:FTq a anffl mm`q77rEma ©`ma a Se`fiTFqrm qfS ;
i.         w`7i7 a q`q7iRE q{m rna froct a genfi qfro H€TveT ;
a.        wiFaq7apF6EN a apfq:qHaFTftxp; 4q:
8.          qe`w care' dfinq a ffroct I

>.a.a qtalie c5Trm ±
a.       mire Ffro `¢taF5.F{fSi. e \erai=¢tif€,\9i fiffroq;
i.      qrfqTngttmaorf©iqTFT a cmmqfS; qq&
a.    rfeem"qma6REi

>.8 qtae (Functions)

>.       erffiqe`FT mat"fl a Te`Hqiqiiqci eiEN;
i.      faqffiHffl a qfan4q< xpmamH tmaTqTEqqapq}flct;
0 q`rfu, Te`rm a Scrtji¢it¢ rfu aFiT
8.        T`qTenFTfaffa a Fmaaq` q97r7 enm9ratFT;
a.        qTCEa wenTan ¥Tffl a aiffienREct 4q: ftq8enii w`Fr aenfs F<apey;
a.      q`qTFT BRT * :iai`Qi!:i¢i.;I;ii a qfan 9rfin;
c\.        55iiiqFTgiv 5T`gTnii 9tldr q-a\api¥ciq> flTRTey;

b-.        qrfqaxp (SPF) f5`fS (qlFT Se`qTm/qaqal<;
a.       qTac: 5Ttq@-3$5TiTdif5qTanq;
sO.     qTQ en aEN ¢ chqing qt5tffl i)izfecllfl m®®tiT qTmF tFFzpri;
S> qi?QS?S (IUU) iTe`u i5iTenq cm¢ rfu a7aigr deft ;
>`.      fflTtry q`qFTapffl qngRT Tfa a \@<t<15aj F€aTFitey fflTfaF F3ife igfflapT "ffl ;
SO qQ`qT carol afwhS a finct 9rfan a rfu an ;
s8.    F`ut, q`rm a errm qapfflTma affroct an;
>0.      qe`w \aiiqi>i`q{q an a qTanrmiT xparci5Tffl qTxpc[;
>¢.    T`ijetaiaicnfl faffl ch`" Tfen ErtFT qas rfu;
>q.     g8Tftw ir`IT a q`FTftma q>tl¥i?tlc"i; qfan qq: FFT can qasq;
sb..     a8ffiw q`IT a FQ`woltct7T F" q`d€ a ftasct flq< qiLno¢-a-`-FT an; qq<
s>.    qHanfflfdriT`q7 cmani
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